A Report to Donors, Awardees, Learning Forward and Learning Forward Foundation

Our Donors, including a very generous Board of Directors, make this possible.
In addition, the talent and expertise on the Board of Directors, the Ambassadors and Advisors provide
the building blocks that support Awardees in our programs. It is our vision that the educational
success of the adult learners in our system, ultimately will enable them to produce the students who
become educated citizens able to operate in the world of their futures. It is our mission to strengthen
professional learning within systems to achieve a degree of excellence that can be attributed to the
beliefs and values of our Learning Forward Foundation and the parent organization Learning Forward.
PROFESSIONAL LEARNING IMPACT
Standards Framing

Beginning with the application process and continuing through the selection of awardees and
ongoing reports of progress and Touchpoint conversations, the Learning Forward Foundation
maintains an unwavering focus on the Learning Forward Standards and key components for
Professional Learning.
● Applicants are asked to reflect on how the Standards for Professional Learning are being used
in their current work or in their decision-making process.
● As a part of their annual report, awardees are asked what and how the standards and key
components are being used to guide their work.
● During Touchpoint conversations, awardees are asked to provide a few examples of how the
Standards and key components are being applied in their project.
When an awardee demonstrates a surface understanding of the Standards and key components in
reports or during Touchpoint conversations, coaches and/or members of the Scholarship and Grants

committee and the Research and Support committee provide examples how Standards can be
applied.
The Learning Forward Standards and key components for Professional Learning are always part of the
conversation with every interaction with applicants and awardees.
CELEBRATING IMPACT
Systems Awardee – Hartford, Connecticut
Learning Forward Foundation Systems Grant recipient leaders, Sarah Diggs and Kris Woods, with the
guidance and support of coach Kay Psencik, are thoughtfully, strategically, and analytically
transforming the Hartford, Connecticut school organization into a systems’ culture of continuous
professional learning. In their second year of funding from the Systems Grant, Sarah states, “We want
to transform our current district organization into a learning system where people understand that
adult professional learning is the biggest driver for student learning.” The Standards for Professional
Learning have served as the anchor for guiding change. “Everything that we do is driven by the
Standards in an authentic way.” The next steps for the Hartford leaders are to support the learning of
others so everyone moves to the same place of internalizing the Standards, and using them to guide
change and improvement, first for the adults, then for the students. “We’ve gone from a surface level
of what the Standards say to an applied level in practice.”

Learning Forward Affiliates - Nebraska

Learning Forward Academy Awardees

Learning Team Awardees

GRATITUDE STATEMENTS
In this season of gratitude, the Learning Forward Foundation would like to celebrate by sharing our
thanks with you. We thank these Foundation Awardees for making the lives of students and
educators brighter with their gifts of passion, creativity, and empathy. This is just a few of the stories
from our fearless lead learners... we hope you join us in giving thanks for their collective brilliance.
Thank you, Learning Forward Family!

FUNCTIONS OF THE LEARNING FORWARD FOUNDATION

● To provide grants and scholarships for awardees to strengthen their systems of professional
learning based on the Standards for Professional Learning and the global principles of
effective professional learning
● To build a network of donors that provide funding for grants and scholarships that enable
organizations and systems to build coherent systems of professional learning connected to
key priorities for student learning
● To continuously learn from awardee projects and share strong examples of impact of
professional learning on educator practice and student learning outcomes
MISSION
The Learning Forward Foundation supports the development of educators’ capacity to improve
student learning through innovation and improvement that transforms professional learning, framed
by the Standards for Professional Learning.
VISION
Educate, Innovate, Transform Educator Professional Learning
FUNDING PROCESS
This year's Fundraising focus has been on Gratitude acknowledging how the Foundation gives back to
its members to support professional learning.
Our annual walk has been renamed Gratitude Walk with participants acknowledging who they are
grateful for on their learning journey.
Art ScholARTship continues to be a highlight of our exhibit booth Learning Forward learning events.
Local artist's work along with student art cards will be featured in Orlando.
For the first time, the Learning Forward Foundation and Learning Forward are hosting a Donor
Signature Event at the annual conference where our learning leader awardees will share how they
create excellent teaching and learning every day as a result of the generous donations to the Learning
Forward Foundation. Donors and awardees will have a chance to share the impact that donor
generosity makes!
The Giving Tuesday, November 28th, focused on stories from awardees highlighting how they are
grateful for the scholarships and awards of the Learning Forward Foundation that support their
capacity as leaders to establish and sustain highly effective professional learning.
Our total donations for 2017 are $22, 000 (November 1, 2017), which helps us to surpass our 3 year
target of $60, 000!
APPLICATION PROCESS
For all 2017 grant, scholarship and challenge opportunities, applicants responded to a series of
questions designed to show their readiness to engage with the change process and build systems of
professional learning through the lens of the Standards for Professional Learning and the global

principles of effective professional learning. The application reading process was led by the grant or
scholarship lead and a panel of 4-5 readers who were members of Learning Forward. Readers are
selected based on their deep expertise with the application content and the Learning Forward
mission, vision and beliefs. Each panel ranks the applications and comes to consensus on a
recommended awardee.
AWARD PROCESS
Awards were announced in May 2017 for three Learning Forward Academy Scholarships, the Team
Grant and the Principal Grant. This year no Affiliate Grant was awarded. Each awardee makes a
commitment to a three-year process that includes ongoing support and reflection through the
Touchpoint process, coaching, and grant or scholarship lead support. Awardees must maintain
Learning Forward membership for their team for the duration of the grant process, be willing to share
ongoing evidence of impact, and attend at least one Learning Forward conference to share their
learning journey.
SUPPORT PROCESS
All awardees are supported through their change projects and/or problems of practice after receiving
the award. No one is left alone! The Scholarships and Grants and Research and Support committees
work uniquely and collaboratively as a Dyad Team to provide research-informed support for
awardees’ success.
Roles and Responsibilities
• Scholarships and Grants – provides monthly check-ins, technical assistance with funds, and collects
and reviews reports
• Research and Support – schedules and facilitates Touchpoint Conversations and writes summaries
of conversations
• Dyad Team – one member of the S and G committee and one member of the R and S committee
partner together to engage in Touchpoint conversations, and provide questions and suggestions for
ongoing support to accomplish intended goals
• Learning Forward Academy Coaches – participate in Touchpoints with Academy awardees
Touchpoint Conversation – A Structure for Learning, A Place for Support
A Touchpoint conversation is a one hour phone conversation that creates a learning structure where
awardees have time with other Learning Forward Foundation members, to reflect on their change
project and/or problem of practice, identify intended outcomes and activities to reach desired
changes, celebrate successes, and identify challenges of implementation.
The Touchpoint is a safe space to reflect on learning, as it is not judgmental or evaluative.
The Touchpoint process provides support for awardees, and contributes to and reinforces the vision
and mission of Learning Forward and the Learning Forward Foundation.
35 Touchpoints – 140 hours of Human Investment
That’s the amount of time Dyad Team members engaged with awardees from
Nov. 2016-June 2017. 1 hour to schedule (emails, doodle polls, secure phone line), 2 hours of phone
time (pre, during, post), 1 hours to write and send.

EVIDENCE GATHERING AND ANALYSIS PROCESS
Evidence of progress is gathered from awardees on a regular basis. The expectation for progress
reporting is established in the Memorandum of Understanding completed for each grant and the
process begins with the first contact made by the Scholarship and Grants lead contact for each grant.
Each awardee engages in two or three Touchpoint conversations every year and is asked to describe
their progress to date, providing examples of the evidence they are gathering to determine that
progress has been made.
Before every Touchpoint conversation, the Foundation board members from Scholarships & Grants
and Research & Support Committees who are providing support to the grantees share what they
know about the progress being made and after the call, they discuss what has been shared and what
steps may need to be taken to support the awardee. Written notes from every Touchpoint
conversation are shared and along with the annual reports from awardees provide information about
how the awards are unfolding. Those written records are analyzed on an annual basis and evidence of
successes and areas of concern are shared with the Foundation board at the semi-annual meetings.
Trends are examined and the information gathered has been used to refine the application process,
the touchpoint process and the support processes provided by the board.
What We Learned from Touchpoint Data in 2017
During the 35 Touchpoint conversations with all awardees that occurred from Nov. 2016 to June
2017, the following themes emerged:

• Standards for Professional Learning guided every awardee’s decision making about supporting
ongoing, continuous learning for change and improvement
From awardees…
“I literally have the Standards’ notebooks surrounding me, and look at it constantly - every meeting.
The notebooks are a reminder to keep the Standards in mind in the context of what we do with PL.”
• In every session, we use the standards. We model the learning design, and how to use the data, how
to use resources, and the importance of leadership.”
• “One thing I’ve learned through the grant is being more focused and digging deeper into the data to
determine their professional learning needs.”
"I am going to share teacher leadership standards with them so they can see and self-assess and
grow."
• Awardees in Years 2 and 3 indicated that they think of the Standards as a “whole” and hard to
talk about separately.
“If standards are working they are interconnected.”
“All the Standards drive what we do and are at the forefront of decision making processes.”
• Most awardees in Year 1 focused on the Standards - Learning Community and Learning Designs
"There was a focus on learning design initially and then the learning communities. An understanding
of learning design was missing initially, it was foreign to our partner departments to a degree."
"The teachers know that the standards are the anchor for the professional learning we are planning. I
ask them to reflect on them (the standards) when they are in their PLCs."
“Data from the SAI shows that the school’s view of Learning Communities has shifted.”
• Most awardees thinking about Professional Learning changed over two years.
“I used to see Professional Learning as a workshop model, where I was a student in the classroom
getting information; taking notes, and it wasn’t really collaborative. A big change now is that we
actually do collaborate, which makes PL more interesting and more helpful to help me to do what I
need to do in the classroom.”
DOCUMENTATION AND PUBLISHING LEARNING

Monthly Blogs
● November 2017: Giving thanks: Learning Forward Foundation awardees share their stories
● October 2017: The space to learn: Growing and learning together
● September 2017: What will be your professional learning legacy?
● August 2017: Leaning in & lifting up: A look inside the Learning Forward Foundation retreat
● June 2017: Agency by Design

●
●
●
●
●
●
●

May 2017: Announcing the Learning Forward Foundation scholarship awardees
April 2017: Professional Learning Innovation Think Tank Challenge 2017 awardees
March 2017: The joy is in the journey
February 2017: Earn professional learning scholarships and grants with these tips
January 2017: Inspire your PLCs with these tips
December 2016: A holiday recipe for new teacher professional learning success
May 2017: Announcing the Learning Forward Foundation scholarship awardees

The Learning Professional Articles
● August 2017:
○ UNLOCKING THE SECRETS OF AGENCY: NEW TEACHER INDUCTION PROGRAM
EMPOWERS EDUCATOR-CENTERED GROWTH
By Juliet Correll
Arlington ISD in Texas has developed a New Teacher Induction Program to foster
individual agency for each teacher and empower educator-centered growth,
intentionally modeling the same kind of learning designs that teachers apply with
students in their classrooms.
● October 2017:
○ WHAT I’VE LEARNED
By Janice Bradley
Looking back over my past year as a board member for the Learning Forward
Foundation, I realize that I am more than a member of a foundation, I am part of a
learning culture.
Small Steps: Big Goal
How can we make more students successful?
Using Professional Learning in Innovative Ways: A Research Project
The Learning Forward Foundation has looked over the years at both success and failure for Awardees
as they worked towards professional learning that would change the behaviors off educators in order
to achieve student success through ongoing cycles of continuous improvement. In spite of our efforts
and the efforts of our awardees, not all projects were successful.
An inquiry-based model of research was launched this year among five leadership teams from across
the country and Canada. Each team identified a specific professional learning challenge they wanted
to solve to support all students. The following questions have been posed:
● What does professional learning look like in innovation practice that transforms educator and
student learning?
● What kinds of professional learning practice can produce high-level educators’ practices and
concurrently work toward producing outcomes for students that aren’t currently being
achieved?
● What role(s) will professional learning play in catalyzing the transformation?

● What conditions in current culture of improvement would support the innovative educational
learning that have been proposed?
Learning together and with other expertise, this report will be published in the 2018 report.
CLOSING
The Learning Forward Foundation has emerged from a one donor-one award organization to a
complex multi-donor, multi-program operation that has set high goals for making a difference for
each and every educator and student who work within our system. Foundations, like any other
organization, need to grow to meet the demand of their organization as well as the demands of
parent organization. Both the Learning Forward Foundation and Learning Forward are working
towards enhanced goals that will support the world of education to meet the demands for the youth
of today and, more importantly, tomorrow.
The next few months will bring changes with the Foundation. We look forward to a stronger and
more cohesive alliance with Learning Forward that will strengthen both organizations. Your support
as Donors, Awardees, Learning Forward Foundation Directors, Ambassadors and Advisors is key in
this process.
One thing is clear-the Learning Forward Foundation will continue our mission to support the
development of educator’s capacity to improve student learning. This learning is important for
tomorrow’s world.

